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Stephen M.R. Covey – 5 Waves of Trust – Action Steps 
Describe yourself in the context of the first wave of trust – self-trust. Do you trust yourself and do you give others a leader they can trust?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How can you improve?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Describe yourself in the context of the second wave of trust. How are you with one on one - relationship trust?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How can you improve?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Describe your third wave of trust – organizational trust. Are you aligned with your team and company values?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How can you improve?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Describe you and your company’s fourth wave of trust. Do you have a high level of trust with your customers and marketplace? What is your reputation?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How can you improve?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Describe you and your company’s fifth wave of trust.  How are you adding value to society?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How can you improve?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________

TEAM DISCUSSION:

Discuss some examples of how your team members have been “a leader you can trust”:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Discuss some examples of how your team members are aligned with each other and the company values:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Discuss ways each team member can contribute to the improvement of trust with:

Customers: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Marketplace:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

 Company Reputation:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

