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Jeff Magee – Working Smarter Teams – Action Steps

List 3 Tasks, Traits or Acts that foster each category on the “Relationship Cube”: 

Trust:

      1.        

      2. 

      3.

Assertiveness:

Motivation:

Communication:


TEAM DISCUSSION:

List some of your personal “Unique Selling Features”:

· What can each team member do Different? _________________________________________________________________________________________________________________________________________________________________________________________________________

· What can each team member do Better? _________________________________________________________________________________________________________________________________________________________________________________________________________

· What can each team member do more Cost Effectively? _________________________________________________________________________________________________________________________________________________________________________________________________________

· What can each team member do more Efficiently? _________________________________________________________________________________________________________________________________________________________________________________________________________
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