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Review your company.  In that review, identify any strengths, weaknesses, opportunities, or threats that may impact your ability to effectively compete.  Add more points as necessary—don’t limit the answers only to the 4 shown.

My Company’s strengths are:

1.

2.

3.

4.

My Company’s weaknesses are:

1.

2.  

3.

4.

The external opportunities that exist for my Company include:

1.

2.

3.

4.

The external threats that may impact my Company include:

1.

2.

3.

4.

Date completed: _______________ Your Name: ______________________
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