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In this exercise, the SBU’s that were established in previous Worksheets now need to be rated and ranked according to their importance in your business.

For the Ratings, use this scale:  1 = Strength—an understanding of the customer and your ability to satisfy them.  10 = Lack of strength—don’t fully understand the customer; don’t know if you can satisfy them.

SBU Rating




SBU






Rating

1.      _____

2.      _____

3.      _____

4.      _____

SBU Ranking

A priority (of importance to your business) of SBU’s from strongest to weakest:

1.

2.

3.

4.

Date Completed: ___________  Your Name: ______________________________
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