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To determine which SBU’s are the ones that will drive your Company to new heights in the upcoming years, we need to look at some of the forces within each industry.  By investigating each and understanding them, we can positively focus on the right areas at the right time.

Industry Force


High

Moderate

Low

Ease of Entry


           ___

   ___


___

Supplier Power


           ___

   ___


___

Buyer Power


           ___

   ___


___

Product Substitution

           ___

   ___


___

Competitive Rivalry

           ___

   ___


___

Overall Industry force   
____________ (The combined of above) 

Growth Rate

          ____________ (Is the SBU growth rate increasing, remaining                                         







       Stable, or decreasing?)  

Market Share

          ____________ (Do you dominate, are you equal, or are you



                                    dominated by competitors?)

Combined Rating (of Industry Force, Growth & Market Share):

A rating assigned to the SBU based on its overall attractiveness in combination with its growth potential and market share.  If two or more factors are strong, rate the SBU high.  If two factors are moderate, rate the SBU medium.  If two or more factors are low, rate the SBU low.

High


___

Medium

___

Low


___

Date Completed: _____________ Your Name: _____________________________
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