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It is necessary to understand your competition intimately.  From your experience and that of your customers, associates, employees, colleagues, friends, determine if each competitor is better, equal, or of lower rank.  

First, list all of your competitors.  If you don’t know who they are, now is the time to find out.  Poll your customers and anyone else who uses your services (or could).

After you’ve listed them all, now based on Industry perceptions by everyone who knows and understands this industry, rank them according to their Quality, their Service, and their Price.  Don’t use numbers in this case; use the terms “Better”, “Equal”, or “Lower.”

Reuse this Worksheet for each SBU:



Competitor



Quality
Service
Price
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Date Completed: ____________ Your Name: ______________________________
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