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Just what makes each competitor different from the other, from you?  For each competitor, put down the one significant quality that makes them stand out.

Is it their physical size?  Is it their reaction to problems, issues, etc.?  If you don’t know, again, enlist the help of your customers, your employees, your colleagues, etc.  This is important.  You need to know what differentiates them from all the other competitors out there.



Competitor and Point of Differentiation
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Date Completed: _______________Your Name: ____________________________
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