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From previous Worksheets, we’ve determined Growth Rates, Attractiveness, Relative market share, etc.  Now let’s take a quick look at how all of this stacks up for each SBU.  Here is a chart that will help you realize what each SBU means to you.
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          Quadrant IV





           Cash Hogs











         (Bet or Fold)
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                Stars











               (Bet)








        Quadrant III





               Dogs











     (Hold or Fold)








         Quadrant II





           Cash Cows











            (Hold)
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