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Each SBU should have a specific approach towards growth (or dismantlement).  In this exercise, put down your direction, based on the information gathered throughout these exercises/worksheets.  Don’t be afraid to be negative, but don’t be afraid to be extremely positive either.  The information within should drive your thoughts by now.

My Strategic Direction for each SBU is:

SBU #1:

SBU #2:

SBU #3:

SBU #4:

SBU #5:

Date Completed: ____________ Your Name: ______________________________
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