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As you now consider setting goals for taking each SBU to its logical height of success, obviously issues will get in the way.  List each of these issues now so they are on the table and can be thoroughly reacted to as you work towards implementation of the goals you will be setting.

1. Organizational Issues:

A.

B.

C.

D.

E.

F.

2. Resource Issues:

A.

B.

C.

D.

E.

F.

3. Support Issues:

A.

B.
C.

D.

E.

F.

4. Leadership Issues:

A.

B.

C.

D.

E.

F.

Date Completed: ____________ Your Name: ____________________________
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