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Now that you fully understand your business, your competition, and where you’d like to take your business in the future, it is time to set goals along with target implementation dates.

Write your goal in the space provided, along with the target date for implementing, and the person responsible for achieving.  Then write up to five (5) tactics or actions that may be taken to achieve the goal.  It helps to make your goal very measurable and specific.  The more clearly you describe what the desired outcome is, the more likely you will reach the goal.

Goal # _______

Target Date: _______
Assigned to: ____________

Company Name is: ____________________________________________

Describe your goal in very specific terms:

Tactics/Actions to achieve:

1.

2.

3.

4.

5.

Date Goal was set: 
___________________

Your Coach will work with you to achieve this goal and hold you accountable.

Date Goal was achieved:  ___________________ (Yeah!!  Ho-Ray!!!)
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