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A Vision is not necessary to create and operate a successful company; however, if one doesn’t understand why he/she started this business, it may be difficult to formulate a plan for going forward.  If you don’t have a Vision Statement for your Company now, we strongly recommend developing one.  Developing a Vision and applying it creates a strong community of colleagues, customers, friends, employees, and partners.  If everyone doesn’t buy into your Vision, don’t despair or worry, because it is human nature to not always agree.  Just go for it.

Think Big!  Be unreasonable!  Be willing to be scoffed at!  Just identify the end, make it bright enough to light the path to success.

Remember, a vision is not a map of how your dream will be accomplished.   Rather, it is a short phrase that serves, not proves.  That is left for the Mission Statement, on the next Worksheet.  To get you started, here is an example of a very successful company’s Vision:  “To Deliver The Next Day.”  Can you guess the name of the Company?

Now list as many ideas you can think of as the Vision for your Company.  Don’t limit the number, just let it flow.  We’ll pare it down later!
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