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The mission statement follows after the Vision Statement, because it is the road map of How.  It is a way to share who you are, why you are doing this, and to continuously remind you and everyone around you what your purpose is.

Here are several steps you need to consider before formulating ideas for your Mission Statement:

1. List the important products or services your Company offers of which you are most proud.

2. Why are you proud?  List these, be very specific.

3. If every appropriate person in the world had access to these products or services, what difference would that make to civilization?  To each person?

4. Without access to your product or service, how do people suffer or what opportunities do they miss out on?

5. If you had the resources, what single product or service would you spend your life making sure as many people as possible had access to?

6. Why do you care so much about this product or service?

Now write down as many versions of your Mission as you can.  Don’t limit your ideas right away.  We’ll pare this down later.  Eventually, strive for the three that fit your plan the best.  We’ll find the Mission Statement out of those best three!

1.

2.

3.

4.

5.

6.

7.

8.

Date Completed: ____________  Your Name: _____________________________
[image: image2.png]PROCESS CONSULTING

SHIP

lliance Group™

THINK RESOLVE ORGANIZE EQUIP GROW



[image: image2.png]

