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It is important that we determine your key Strategic Business Units (SBU’s) as they are the key foundation of your business.  To complete this task, we will build a grid much like the example below.  On the x-axis of the grid, put your Customer Segment(s).  On the y-axis, put the products or services you sell/provide one by one.  Here is a grid that you can modify and use:
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Date Completed: _________  Your Name: ________________________________
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