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Dan Clark – TEAM – Action Steps 

1. Discuss at least one example of the 10 C’s/10 Commitments as they relate to you and 

your company: 

Independent & Individual Preparation: 

- Clarity: 

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

- Character: 

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

- Confidence: 

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

- Consistency: 

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

- Change: 

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

- Cause: 
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________________________________________________________________

________________________________________________________________

________________________________________________________________ 

- Chemistry: 

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

 

Interdependent Collaboration 

- Contribution: 

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

- Cohesion: 

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

 

- Conclusion: 

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

 

GROUP DISCUSSION: 

2. Discuss a recent example of how someone within your organization exceeded your 

expectations: 
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______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

 

3. How can each team member exceed client’s expectations this week? 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

 


